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Alexander Papachristou 
& Jaime Chávez Alor
CO-EXECUTIVE DIRECTORS

We expected 2025 to be a challenging year. Few of us anticipated just how quickly those 
challenges would materialize, or what severe shockwaves they would bring.  

On January 20, 2025, an executive order freezing all U.S. foreign aid hit our international 
community like a tidal wave. For the following weeks, we watched as each day brought more 
notices and orders instructing our clients that projects should be paused, discontinued, or 
shut down entirely.  

The Vance Center didn’t escape the fallout. We lost federal funding for several projects, 
forcing us to scale back or put them on hold while we looked for new sources of support. We’re 
fortunate to have many reliable supporters and were able to secure support for some of those 
projects, but several lines of our work are still on hold for now.  

Yet we count ourselves among the lucky ones. Many of our international clients and partners 
are confronting a far more dire outlook, from a total wipeout of funding to laying off nearly all 
their staff or even closing operations.   

And there may be more losses ahead. As repressive laws proliferate around the world, cutting 
off organizations’ sources of support and threatening to criminalize their activities, they are 
being forced to adapt to survive.  

We are inspired in the face of these threats by the tenacity and commitment of our clients and 
colleagues. Many have operated for years in repressive environments, and these threats are 
nothing new. There is much that we in the U.S. can learn from them.  

INTRODUCTION
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Here at the Vance Center, we are fortunate to have strong international networks, built over 
decades of collaboration, that help guide and sustain our collective work.  

That resilience and reliability helped us weather the storms of 2025. Our commitment to our 
mission never wavered, and our pro bono legal services were in high demand. We took on 
more ambitious human rights litigation, contributed to landmark decisions that may reshape 
international law on climate change, joined a global coalition of anti-corruption monitors, 
produced practical resources on topics from Mexico’s judicial reform to securing vital records 
for immigration clients, and defended independent journalists from vexatious lawsuits. When 
our clients and contacts needed support, they knew they could turn to us.  

We were able to do all of this thanks to our networks: hundreds of pro bono lawyers at dozens 
of firms around the world who gave their time and attention; clearinghouse coordinators who 
took on yet another project; clients who helped spread the word about our services to their 
colleagues; and of course Vance Center Committee members, their law firms, and generous 
funders that sustain our work. 

Even in this difficult year, we enjoyed seeing greater interest in and support for our 
programming. Lawyers for Reporters received several significant grants and helped establish 
a Canadian version, proving that our effective model endures. We were delighted to receive a 
grant to expand our work in sub-Saharan Africa, enabling us to hire a full-time staff attorney 
and consultants to heighten our focus on the region.  

As demand for our work grew throughout 2025, so did our team. We added six attorneys to the 
staff and welcomed several new law firms to our Committee. We also refreshed our look to 
reach a wider audience with updated branding and communications materials, including this 
report you’re reading now. 

And the changes keep coming. As of May 2026, we’re moving toward a shared leadership 
structure, as Jaime Chávez Alor stepped up to join Alex Papachristou as co-executive directors. 
We will share responsibility for leading the organization’s strategic direction and ensuring 
effective fulfillment of our mission, responding to evolving needs while seizing opportunities 
to grow. 

In times of crisis, we look to one another. At the Vance Center, we have the privilege of standing 
alongside organizations and individuals fighting to defend civic space and protect human 
rights around the world. As the global legal community faces some existential questions about 
its role in upholding the rule of law, we’re grateful to work with so many legal professionals 
who recognize their responsibility and are prepared to take action. We remain committed to 
our mission of engaging lawyers across borders to support civil society and defend justice, 
wherever these efforts are needed. 



BY THE NUMBERS
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87 countries
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countries
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IMPACT
In 2025, we...

Responded to 186 requests for 

immigration-related legal support 

in 35 countries through the Keep 

Families Together initiative.

Brought together more than 80 advocates, practitioners, academics, and 

women with lived experience from 22 countries for the Women in Prison Net-

work’s global convening. 

Celebrated our contributions to two major advisory opinions on climate and 

human rights from international tribunals, including one that directly cited our 

research.

Provided legal support to 123 independent news outlets in 30+ states through 

Lawyers for Reporters.

Coordinated two pro bono “sprints” with Vance Center Committee law firms 

that brought together more than 200 lawyers and volunteers to work on 

high-impact research.

Filed petitions to the IACHR on 

behalf of 30 Mexican federal 

judges documenting rights 

violations resulting from the 

country’s 2024 judicial reform.
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Contributed to 7 New York City 

Bar Association statements 

addressing urgent cases and 

rule of law issues including 

detained human rights defen-

ders, criminalization of justice 

operators, and new legislation 

restricting civic space.

Established a pro bono working group for sub-Saharan Africa featuring 

more than 35 lawyers from across the continent.

A full house for 

the annual Women 

in the Profession 

breakfast event in 

Lima, Peru.



YEAR 
IN 
REVIEW
2025
2025

Last year was an unsettling time for many of our civil society clients and partners around the 

world. A funding landscape thrown into disarray by the loss of U.S. foreign aid, new legislation 

restricting or criminalizing NGO activity and staff, and evolving threats to the rights of many 

groups, from immigrants to LGBTQ+ communities—there was plenty to worry about in 2025. 

As our networks looked for accurate information and guidance on these urgent questions of 

human rights, the rule of law, and the role of the legal profession, they sought out the Vance 

Center’s legal services, resources, and expertise. And we did our best to help our clients and 

partners weather the storms: 

answering urgent requests, 

connecting at-risk organizations 

and individuals with the pro bono 

services they needed, and helping 

build more resilient systems. 

2025
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We connected with 
pro bono leaders and 
strengthened our network 
of law firms and legal 
professionals.

Vance Center staff, clients, 
and partner organizations 
spoke at events held at 
the New York City Bar
 Association.

Vance Center staff engaged with legal leaders, bar associations, and high-level human 
rights forums around the world. 



We responded to growing threats to civic space by developing 

new interventions, producing accessible resources, and facili- 

tating spaces to discuss these issues. Our program teams 

drafted statements for the New York City Bar Association 

to speak out on legislation restricting civil society in Peru, 

El Salvador, and Zimbabwe, and on the unjust detentions 

of human rights lawyers in Uganda and El Salvador. We 

contributed to a hearing hosted by the Inter-American 

Commission on Human Rights on the Peruvian law and 

hosted a virtual discussion with UN Special Rapporteur 

Gina Romero on legal strategies to defend civic space. With 

Pro Bono Network of the Americas members and national 

law firms, we hosted webinars and produced resources 

to help civil society groups navigate new requirements in 

their respective countries.

This year, the Vance Center formally joined the Global Civil Society Coalition for the UNCAC, a 

global network of organizations that promotes implementation and monitoring of the UN Convention 

against Corruption (UNCAC). This exciting expansion of our existing anti-corruption efforts brought 

new opportunities to broaden our impact across the globe through research, policy analysis, advoca-

cy, and strategic litigation. In just the first few months, we joined the Coalition’s “Stronger Together” 

initiative to promote recognition of the human rights impacts of corruption on its victims, drafted 

two amicus brief submissions, contributed research on integrating human rights approaches into 

anti-corruption frameworks to two of the Coalition’s Working Groups, and presented our work at the 

11th Session of the Conference of the States Parties to the UNCAC.

Vance Center 
staff and clients 
contributed to 
global conversa-
tions on key 
human rights 
issues.

https://www.vancecenter.org/city-bar-statement-concern-peruvian-law-restricting-civil-society/
https://www.vancecenter.org/city-bar-statement-concern-foreign-agents-law-el-salvador/
https://www.vancecenter.org/city-bar-statement-concern-law-csos-civil-society-zimbabwe/
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New staff brought additional capacity to take on even more high-impact human rights litigation. 

This year, we filed several new cases to the Inter-American system, including two petitions to the 

Inter-American Commission on Human Rights on behalf of Mexican federal judges outlining how 

the recent judicial reforms violated their rights and urging the Commission to act. We submitted 

amicus briefs to the Inter-American Court of Human Rights in a case of forced sterilization in 

Peru, and to Guatemala’s Constitutional Court on the constitutionality of a transparency policy. 

We also welcomed decisions in several cases to which we submitted briefs: an Inter-American 

Court decision on the Court’s jurisdiction to hear cases concerning human rights violations in 

Venezuela, and a Peruvian Supreme Court decision granting an NGO legal standing to represent 

victims in a case before the Court. 

We continued representing imprisoned 

Guatemalan publisher José Rubén Zamora 

before international human rights bodies and 

contributed to proceedings in Guatemalan 

courts and multiple public statements about 

the ongoing rights violations in his case.

Our Environment Program celebrated its contributions to, not one, but two major advisory 

opinions on climate and human rights from international tribunals. We had submitted an am-

icus brief to the Inter-American Court ahead of its Advisory Opinion No. 32 issued in July 2025. 

The International Court of Justice’s advisory opinion on international human rights and climate 

change, released just a few weeks later, cited our earlier research on climate jurisprudence in 

193 jurisdictions.



This was a significant year for the 

Women in Prison Network, which the

Vance Center coordinates through 

the Human Rights & Access to Justice 

Program. Our team hosted two events

with Network partners alongside a 

major UN conference in March and 

engaged in international and national 

advocacy and projects. These efforts 

culminated with the Network’s Global 

Convening in November, which brought 

more than 80 participants to Colom-

bia for an intensive, inspiring, three-

day event.

Our work helped fortify international human rights mechanisms and documentation practices to 

secure justice. We contributed to a workshop on human rights documentation methods in Kenya, 

led conversations on engagement between national and international human rights mechanisms 

at the African Commission, and produced research on LGBTQI+ rights applicable to Panama for a 

coalition of Panamanian organizations to use in its submission to the UN Human Rights Council’s 

Universal Periodic Review cycle.

Despite a pause in some critical funding following U.S. foreign aid cuts in early 2025, we contin-

ued working closely with judges’ associations in Latin America to uphold their essential role as 

key safeguards against corruption and for democracy. We helped drive the regional conversation 

on judicial independence through conferences, workshops, and media coverage, and produced 

practical resources to guide different audiences in understanding the importance of judicial in-

dependence and its relationship with areas like economic development and digital infrastructure.
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As always, we strove to mobilize lawyers for justice and expand a culture of pro bono practice 

worldwide. We met with bar association leaders in Kenya, Nigeria, and the Dominican Republic 

to discuss new ideas for collaboration; analyzed the state of pro bono service in Latin America 

in our annual survey with Latin Lawyer; and welcomed nine new signatory firms to the Pro Bono 

Declaration of the Americas. Each of these 

firms has committed to provide at least 20 

hours of pro bono work per attorney each 

year, reinforcing our collective commitment 

to expanding access to justice across 

Latin America.

Throughout the year, we engaged with partners from across Guatemala to address pressing 

structural and institutional challenges, looking ahead to an unprecedented series of appoint-

ments to high-level judicial and institutional positions in 2026 with the potential to reshape the 

country’s rule of law landscape. We also delved into the repercussions of Mexico’s sweeping 

judicial reform, building on our previous analysis of these unprecedented changes.   

Our Public Interest Reporting Program provided essential support to clients in the United States 

and around the world. The Lawyers for Reporters team worked on 191 matters for 123 clients 

from across the U.S. In addition to providing guidance on everything from compliance to mergers, 

this year we expanded LFR’s scope of support by hosting training sessions on priority issues and 

connecting LFR clients with experts on safety, immigration law, and more. 

Outside the U.S., we provided legal support to international nonprofits, investigative outlets, and jour-

nalism support networks in more than a dozen countries, including several reporting from exile. We 

continued assisting the Reporters Shield membership program, working with networks of attorneys 

to reduce the risk of vexatious litigation that Reporters Shield members face by providing legal risk as-

sessment and training, and responded to dozens of requests to connect members with legal services.

Through our Keep Families Together (KFT) initiative, we responded to 186 immigration-related 

legal requests from 35 countries. KFT is the only initiative of its kind that directly connects U.S. 

legal service providers with pro bono counsel in clients’ home countries, filling a critical gap 

in legal support. Toward the end of the year, we also hosted two pro bono “sprints” with Vance 

Center Committee law firms, in which dozens of attorneys and other volunteers came together 

to devote a few hours to a high-intensity research project related to KFT requests. These sprints 

produced several practical resources for immigration legal service providers, published in 2026.



 

Working closely with several longtime Vance Center Committee members, we also established a 

high-level working group to begin crafting a pro bono commitment for African law firms, in an 

important step toward a longstanding goal for our pro bono promotion efforts.

There were opportunities to celebrate how far these pro bono efforts have come. In May, we 

hosted our annual Celebration of International Pro Bono Excellence, honoring eight selected law 

firms for their essential contributions to pro bono projects over the previous year. This included 

a special recognition of Mexican firm Von Wobeser y Sierra and its founding partner, Claus von 

Wobeser, for his instrumental role in promoting pro bono work in Mexico, throughout Latin Amer-

ica, and around the world. In November, a group of Vance Center staff and Committee members 

joined legal leaders from across Latin America in Santiago, Chile, to celebrate 25 years of our 

clearinghouse partner Fundación Pro Bono Chile. 

Despite global headwinds, we kept the focus on promoting a more diverse, equitable, and acces-

sible legal profession. Our annual Women in the Profession breakfast explored the relationship 

between legal tech innovation and gender equity. Alongside the regional IBA forum in Peru, we 

co-hosted a frank conversation among advocates and practitioners on the state of LGBTQ+ rights in 

the Americas and the legal community’s role in addressing challenges and advancing these rights.

In February, we welcomed the third cohort of Access to Justice practitioners: early-career public 

interest lawyers pursuing projects focused on vulnerable populations in Argentina and gender-

based violence in Mexico.

The year brought exciting growth for our pro bono projects, networks, and client base in sub-Sa-

haran Africa. A generous grant enabled us to bring on an additional staff attorney and several 

consultants to strengthen our efforts to provide pro bono legal support and build relationships 

with civil society organizations across the continent. We also were pleased to receive new and 

renewed funding for the essential work of Lawyers for Reporters, a sign that funders recognize 

the value and impact of this innovative program.

We added six new team members in 2025, including a Pro Bono Legal Manager and three Public In-

terest Reporting staff attorneys. This bigger staff roster brought more opportunities to add our voices 

to international conferences and forums, including COP30 in Brazil, the Global Investigative Journal-

ism Conference in Malaysia, and the inaugural African Bar Association Presidents’ Summit in Kenya.

In a year of nonstop waves of challenges, our strong networks meant more than ever before. We 

couldn’t accomplish any of our results without the co-counsel firms, pro bono clearinghouses, 

coordinators, and hundreds of individual lawyers who devote their time, energy, and expertise 

to our projects. We’re grateful to work with so many people who believe in the power of pro bono 

practice and remain committed to global justice.



ANNUAL REPORT 2025 

CIRUS R. VANCE CENTER FOR INTERNATIONAL JUSTICE

17

Through a rollercoaster of a year, the Vance Center stayed true to our mission: 

activating a global network of lawyers to provide essential pro bono support 

to civil society organizations and building a strong legal profession that en-

sures access to justice for all.

We adapted to emerging challenges and needs, while continuing to build on 

the strong foundation we’ve constructed over more than two decades. We 

welcomed new connections from new corners of the globe and welcomed 

back longstanding clients with new projects or requirements. Even as we 

took time to celebrate our and our clients’ and partners’ achievements, we 

kept our eyes on the horizon, looking toward the future of pro bono practice 

and an ever-more-global legal community.

2025 
PROGRAM REPORT



AREAS OF 
PRACTICE 
& PROJECTS

This year reminded us of our resilience 
and highlighted the strength of our 
organizational adaptability. Our flexi-
ble structure made us uniquely well-
equipped to take on new matters in 
different areas, and new staff gave 
us additional capacity to pursue more 
ambitious projects.

One thing was clear: our legal ser-
vices were more in-demand than ever 
in 2025. We completed 300 projects, an 
increase of more than 25% from 2024. 

Our client base also grew to almost 200, as we sought to maintain a 
balance between taking on new clients and supporting returning ones. 
Through these projects, we worked with hundreds of pro bono lawyers 
across 150 firms, from Canada to Cameroon.
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On July 3, the Inter-American Court of Human 

Rights issued its long-awaited advisory opin-

ion on States’ human rights obligations under 

the American Convention on Human Rights 

and other human rights law. In its opinion, 

the Court emphasized that States must 

uphold their climate commitments and avoid 

causing irreversible harm to the climate and 

environment, that nature itself must be pro-

tected as a subject of rights, and that States 

must consider the rights of the most vulner-

able people in their responses to climate 

change. With a co-counsel law firm, the Vance 

Center had submitted a brief to the Court on 

behalf of three UN Special Rapporteurs de-

tailing how the climate emergency threatens 

human rights including: rights to life, health, 

food, and self-determination; the right to a 

healthy environment; and the rights of Indig-

enous Peoples. The brief identified key prin-

The Environment Program works at the intersection of envi-
ronmental justice and human rights, supporting communi-
ties and advocates fighting for a healthier planet and defend-
ing the right to a clean, healthy and sustainable environment. 
This year, our efforts helped shape emerging climate law at 
the highest levels, build international connections to advance 
climate justice, and strengthen the environmental rule of law 
around the world.
 
This year brought results from some of our earlier contribu-
tions to climate litigation, including major advisory opinions 
on climate and human rights from two international tribunals.

ENVIRONMENT

https://www.vancecenter.org/international-court-of-justice-climate-decision-cites-vance-center-research/
https://www.vancecenter.org/international-court-of-justice-climate-decision-cites-vance-center-research/


ciples that States must account for in their 

responses to the climate emergency and 

States’ obligations derived from these prin-

ciples. The advisory opinion represented a 

major step in an influential year for opinions 

on international law and the climate crisis. 

It was followed a few weeks later by the 

International Court of Justice’s Advisory 

Opinion on Obligations of States in Respect 

of Climate Change, which cited the Vance 

Center’s extensive body of research on this 

issue. The decision emphasized the essential 

connection between the right to a clean, 

healthy and sustainable environment and 

human rights, in the strongest recognition of 

such a right in the ICJ’s history. To reach this 

conclusion, the ICJ reviewed existing state 

practice to understand how many countries 

already recognize this right, including 

research carried out in all 193 UN Member 

States by the Vance Center’s Environment 

Program and a consortium of national and 

regional firms for the UN Special Rapporteur 

on the Right to a Healthy Environment, 

published by the Special Rapporteur in 2020. 

Our research found that more than 150 UN 

Member States recognize the right to a healthy 

environment in constitutional law, legislation, 

or treaty obligations. In its decision, the ICJ 

observed that this widespread recognition 

“underscored” the importance of the right 

and its relevance to climate change. We 

are pleased to have played a small role in 

contributing to the Court’s decision in this 

influential matter, and to see that our research 

continues to help shape international climate 

jurisprudence years after it was published.

These opinions build on the May 2024 

International Tribunal for the Law of the 

Sea (ITLOS) Advisory Opinion on States’ 
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obligations to protect and preserve the 

world’s oceans from climate change impacts. 

The ITLOS decision was the first time an 

international judicial body or tribunal issued 

an advisory opinion on State obligations 

regarding climate change mitigation, to which 

we also contributed an amicus brief.

We continued the conversation on climate 

justice during Climate Week NYC in September, 

with a standing-room-only panel discussion 

co-hosted with Women’s Link Worldwide 

and the Smith Family Human Rights Clinic at 

Columbia Law School. The panel, “Climate 

Justice in the Courts: Centering Communities, 

Women and Girls, and Human Rights in Legal 

Responses to the Climate Crisis,” brought 

together human rights practitioners, lawyers, 

and advocates to examine how human 

rights frameworks, global litigation efforts, 

grassroots mobilization, and feminist legal 

strategies are reshaping the possibilities for 

climate justice, and ensure decisions from 

international and 

high-level tribunals 

have a meaningful 

impact for the 

communities most 

affected by the cli-

mate crisis.

The program maintained its close collabo- 

ration with the office of the UN Special 

Rapporteur on the human right to a clean, 

healthy, and sustainable environment. Our 

work for the Special Rapporteur’s office this 

year focused on oceans, including an analysis 

of a U.S. executive order on seabed mining in 

the context of the human rights implications 

of deep-seabed mining and extraction of 

critical minerals from the ocean. Research 

conducted by our Environment Program in 

2024 on ocean governance and human rights 

law was featured in UNSR Puentes Riaño’s 

report to the UN Human Rights Council 

ahead of the Council’s April 2025 resolution 

on the ocean and human rights, in which it 

encouraged States to consider the human 

right to a clean, healthy and sustainable 

environment in the Conference’s proceedings 

and outcomes. Our research also helped 

inform the Special Rapporteur’s engagement 

at the Third UN Ocean Conference in June, 

which placed the ocean at the center of the 

global sustainable development agenda.

https://docs.un.org/en/A/HRC/RES/58/16


2025 brought major growth in our pro bono

projects, networks, and client base in sub-

Saharan Africa, across all Vance Center 

programs. For the Environment Program, 

this meant taking on climate-related projects 

for clients like Legal Resources Foundation, 

a Kenyan civil society organization that promo-

tes access to justice. It also meant being in the 

room for important conversations. In October, 

Program Staff Attorney Sam Bookman and 

Africa Initiatives Director Adaobi Egboka 

participated in a two-day summit that brought 

together presidents of bar associations 

representing more than 10 African countries 

to collaborate on strengthening the rule of 

law across the continent, with emphasis 

on the importance of the rule of law in 

environmental protection; the role of  legal 

practitioners in advancing environmental 

action and public interest litigation; and a 

growing movement across Africa toward 

strategic litigation on environmental issues 

and the Vance Center’s role in supporting 

NGOs that are bringing those cases forward. 

Program attorneys Sam Bookman and 

Nathalya Desterro attended UNFCCC COP30 

in Belém, Brazil, in November. The two-

week UN climate summit offered a chance 

to connect with clients and partners from 

around the world and identify new areas for 

collaboration. A Program client also launched 

the product of a Vance Center project at a 

press conference during the summit – read 

more about the WECAN toolkit launch below.
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Returning Clients

One of our greatest strengths as an organization comes from our relationships with 

clients. We don’t see a project as a one-off task on a checklist; instead, it’s often the 

beginning of a relationship that builds more trust over time. 

This is especially clear in the Environment Program, which has worked with several 

clients for almost a decade. That’s partly because environment projects often occur 

over a long timeline, but it’s also a testament to our work for these clients that they 

want to keep coming back. This year, we had several projects that evolved into a sec-

ond or third addition, as our clients came back to us with new ideas.

 

1. We built on an earlier project for Namati, a nonprofit environmental justice 

organization focused on grassroots legal empowerment, to develop a toolkit 

that Namati incorporated into a comprehensive resource for its advocates and  

community paralegals. This toolkit came from an earlier project for Namati in 

which we worked with a law firm to create a draft compensation agreement 

that communities can use for compensation agreements for carbon projects in 

their communities. The toolkit provides guiding questions and information that  

communities in sub-Saharan Africa and members of Namati’s Grassroots Justice 

Network can use to negotiate, implement, and manage compensation agreements 

for carbon projects. The client intends to use the toolkit to support communities 

in securing fair participation, fair compensation, and respect for their rights, and 

determining whether a proposed plan fits within communities’ priorities. 

2. In 2025, we took on an ambitious series of projects for International Rivers, 

an organization that protects the rights of river-dependent communities. These 

projects delved into issues around rivers in Latin America and Africa, including: 

• Colombia: Researching existing frameworks that could be applied to develop 

the legal structure for a national strategy for dam removal. 



• Mexico-Guatemala border: Working with co-counsel firms in Mexico and Gua-

temala, we produced legal research and memoranda analyzing river protection, 

water resources, and the rights of Indigenous Peoples to inform legal tools and 

strategies for the Usumacinta River, which flows through Guatemala and Mexico. 

• Congo River Basin: With co-counsel 

law firms in Cameroon and the Demo-

cratic Republic of the Congo (DRC), we 

provided legal research and memoranda 

analyzing opportunities for river protec-

tion in the Congo River Basin. 

3. We continued adding to our work for our client Women’s Earth & Climate Ac-

tion Network (WECAN), International by producing Escazú Agreement toolkits for 

women land defenders and frontline communities in Latin America and the Carib-

bean. Over the last three years, the Vance Center has worked with international and 

local law firms on three projects for WECAN related to the Escazú Agreement, the 

first regional treaty on environmental rights of the Americas. Through this part-

nership, we have produced important legal resources for communities and human 

rights defenders to understand and advocate for their rights under this new frame-

work. We previously worked with law firms in the region to produce environmental 

advocacy toolkits for six countries, which WECAN launched on Earth Day 2024.  

This year, we added toolkits for five more countries in Latin America, which 

WECAN launched at COP30 in Brazil, in November. The toolkits provide country-spe-

cific information on the rights of women land defenders, address priority topics and 

common situations, and include local resources to access free, pro bono, or discount-

ed legal assistance. WECAN is using these 

accessible toolkits to help women land defen-

ders navigate domestic laws in their countries to 

achieve the protections of the Escazú Agreement. 

Colombia

Mexico - Guatemala border

Congo River Basin

https://www.wecaninternational.org/escazu
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• This was a major year for the Women in Prison 

Network, which the Vance Center coordinates 

through the Human Rights & Access to Justice 

Program. Our team hosted two events with 

Network partners alongside CSW69 in March, 

facilitated monthly coordination calls among 

Network members, and engaged in advocacy 

and projects at international and national le-

vels, all leading up to our Global Convening in 

Colombia in November. See more about the 

Network’s big year on page 30.

• Through speaking engagements and projects, 

the Human Rights & Access to Justice Program 

team addressed diverse forms and venues of 

gender-based violence and discrimination, 

from online platforms to the workplace. In 

January, Director of Africa Initiatives Adaobi 

Egboka spoke on a panel at UC Berkeley Law 

on the widespread issue of workplace sexual 

harassment across Africa, where she shared 

findings from a groundbreaking study we 

produced in 2024 with the Africa End Sexual 

HUMAN 
RIGHTS & 
ACCESS TO 
JUSTICE

In 2025, our Human Rights & Access to Justice program 
expanded its litigation efforts, addressed censorship and 
gender-based violence from digital spaces to the work-
place, represented clients before international tribunals, 
and contributed to strengthening human rights mecha-
nisms and reporting practices. We added new staff and 
capacity for our work in sub-Saharan Africa, and led re-
sponses to shrinking civic space and repressive legisla-
tion around the world. 



Harassment Initiative (AESHI) and the Pan 

African Lawyers Union (PALU) that analyzed 

sexual harassment laws in 22 African 

jurisdictions and offered recommendations 

for a regional legal framework to address 

workplace harassment. In November, she 

attended the 14th UN Forum on Business 

and Human Rights in Geneva, where she 

joined a panel discussion on preventing and 

responding to gender-based violence in the 

context of business activities.

• LGBTQ+ rights remained a key issue area 

for the Program. With a co-counsel law firm, 

we analyzed the regional and international 

human rights law standards applicable to 

Panama related to LGBTQI+ rights. PFLAG 

Panama, a nonprofit organization working to 

support the LGBTQI+ community in Panama, 

used this research to support its submission 

to the UN Human Rights Council’s Universal 

Periodic Review (UPR) cycle, along with a 

coalition of other Panamanian civil society 

organizations working on LGBTQI+ rights. 

The submission was included in Panama’s 

UPR review in October 2025, which assessed 

the country’s efforts to protect and improve 

human rights. We also worked on several 

projects related to gender-affirming care 

and other healthcare for queer and trans 

people in the Americas and around the world. 

We look forward to sharing the outputs from 

those projects in 2026.

• Just as our projects help strengthen a 

culture of pro bono across the global legal 

profession, the Program’s work also contri-

butes to fortifying international human rights 

mechanisms and documentation practices 

to seek justice for rights violations. In May, 

we joined partner organizations in Kenya to 

offer an in-depth two-day training session 

that instructed 60 advocates, rapporteurs, 

and paralegals deployed by the Law Society 

of Kenya on methods to document human 

rights violations related to national protests 

in 2024.  At the public session of the 85th 

Ordinary Session of the African Commission 

on Human and Peoples’ Rights in Banjul, The 

Gambia, in October, we joined the NGO Forum 

to hear updates from local and international 

NGOs engaged in promoting and protecting 

human rights in Africa; contributed to a three- 
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day forum organized by the Network of African 

National Human Rights Institutions; and mode- 

rated a two-part session, organized in partner- 

ship  with the UN Office of the High Commissio-

ner for Human Rights, on enhancing the capacity 

of national human rights mechanisms to engage 

with their international counterparts.

• We led discussions on eroding rights and 

threats to human rights defenders in Uganda, 

looking ahead to the country’s general 

elections in early 2026. In January, we signed 

on to a City Bar statement expressing concern 

about the Ugandan government’s detention and 

the summary conviction by a military court 

martial of human rights lawyer Eron Kiiza. 

We continued this conversation through May, 

when we organized a virtual panel with legal

experts from Kenya, Uganda, and Nigeria to 

discuss the concerns for the rule of law and 

human rights raised by Uganda’s ongoing use 

of military trials against civilians, including 

the use of extraordinary rendition, and 

repression of defense attorneys like Kiiza. 

More than 100 attendees joined the event, 

which was co-sponsored by the New York 

City Bar Association’s African Affairs and 

International Human Rights Committees, Pan 

African Lawyers Union, and Robert & Ethel 

Kennedy Human Rights Center.

Litigation

The Vance Center has a long history of working to bring important cases before interna-

tional human rights mechanisms and domestic courts, but new staff capacity has helped 

us expand our human rights litigation and take on even more high-impact cases. 2025 

saw us file several new cases to the Inter-American system, which we carried out both 

in-house and as co-counsels with other firms. We also welcomed an encouraging ruling 

from the Inter-American Court in a case for which we submitted a brief in 2024.

• In June, we filed an amicus brief with Milbank to the Inter-American Court of Hu-

man Rights for the case Ramos Durand y otros v. Peru.  The case concerns a Peruvi-



an woman, Celia Edith Ramos Durand, who underwent a forced sterilization proce-

dure under Peru’s National Program for Reproductive Health and Family Planning 

in 1997 and suffered complications that led to her death. The amicus brief argues 

that the forced sterilization of Ramos Durand violated her right to free, prior, and 

informed consent, and urges the Court to uphold its jurisprudence on reproductive 

rights and state accountability and find in favor of Ramos Durand and her family.

• A month earlier, we filed a human rights petition to the IACHR on behalf of 14 

Mexican federal judges documenting violations of international human rights re-

sulting from Mexico’s recent judicial reform. The petition states that the judges were 

“directly affected” by the judicial reform and urges the Commission to respond to 

the allegations, take action to protect fundamental rights, and issue reparations for 

individuals impacted by the reforms. We followed up with additional submissions 

for other affected judicial operators, including a group of 12 women judges, and are 

currently representing 27 judges in three different petitions to the Commission.

• And in September, we welcomed a decision from the Inter-American Court on 

its jurisdiction to hear cases concerning human rights violations in Venezuela that 

occurred after the country’s 2013 withdrawal from the American Convention on 

Human Rights. The Court’s decision affirming its jurisdiction aligned with the ar-

guments presented in a brief we submitted with Debevoise & Plimpton in 2024, 

and opens a path for victims of human rights violations in Venezuela to seek jus-

tice at the regional level.
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International Representation for Imprisoned 
Guatemalan Journalist

We continued representing Guatemalan journalist José Rubén Zamora 
before international human rights bodies and contributed to proceedings 
in Guatemalan courts. 

The Vance Center is representing Zamora, who has been imprisoned since his arrest 

in July 2022, in proceedings before international human rights mechanisms inclu- 

ding the Inter-American Commission on Human Rights and the United Nations Working 

Group on Arbitrary Detention.

In March, we joined nine other international organizations in 

submitting a brief to Guatemala’s Supreme Court arguing that 

Zamora’s return to preventive detention constitutes a violation 

of his fundamental rights under Guatemalan and international 

law, and urging the Court to grant a pending amparo appeal and 

allow Zamora to return to house arrest. We continued to add to 

the chorus of international voices calling attention to ongoing irregularities and rights 

violations related to his arbitrary detention and criminal proceedings through public 

statements and forums. At the Central America Donors Forum in Guatemala in Octo-

ber, we hosted a closed-door meeting to brief attendees on the latest developments 

in the legal cases against Zamora. The session focused on examining the strategy 

and tactics behind the increasingly complex and opaque legal proceedings against 

Zamora, led by Guatemala’s Public Prosecutor’s Office in coordination with sectors 

of the judiciary.

Along with Zamora’s family, in-country legal team, and supporters around the world, 

we celebrated his long-overdue release to house arrest in February 2026. While we 

are pleased that he is home, the cases against him are still ongoing. We will keep push-

ing for justice, for as long as it takes. 
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Women in Prison Network

Bringing together women prisoners’ rights advocates from across the world, our 

Women in Prison Network encompasses more than 50 members across 27 coun-

tries. The Network shares information on the causes, consequences, and conditions 

of women’s imprisonment and builds organizational capacity to improve reporting 

on conditions in jails and prisons. It also pursues strategic litigation and advocacy 

for laws that impact women who have been incarcerated. The Network’s efforts 

aim to address issues affecting a spectrum of justice-impacted women, including 

women targeted under restrictive reproductive laws, currently and formerly incar-

cerated women, human rights defen-

ders and justice operators, as well as 

children of incarcerated women.  

In March, alongside the 69th session 

of the United Nations Commission on 

the Status of Women (CSW), we hosted several Network partners in New York for 

events that spotlighted the rights of incarcerated women in urgent need of gender-re-

sponsive criminal justice reforms. The 2025 forum marked the 30th anniversary of 

the adoption of the Beijing Declaration and Platform for Action, a landmark frame-

work for advancing women’s rights and gender equality; and the 15th anniversary of 

the Bangkok Rules, the first global guidelines specifically addressing the treatment 

of women prisoners and a framework for much of our work with the Network in 2025.
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With Network members, we organized two public events in parallel with CSW: one 

panel focused on reintegration challenges for formerly incarcerated women, and 

another that explored global innovations to address the unique challenges faced 

by women throughout every stage of the criminal justice system, from initial con-

tact with law enforcement to incarceration and post-release reintegration. These 

exchanges brought together legal experts, human rights advocates, and formerly 

incarcerated women to address the often-overlooked issue of women’s imprison-

ment and spotlight the rights of incarcerated women as a fundamental issue in 

women’s rights and human rights agendas. 

We kept the momentum through 2025, hosting regular “Get to Know Us” Zoom calls 

that offered a space for Network members to present their work to each other and 

build connections. We also worked on several projects for the Network, including 

a comprehensive analysis of implementation and compliance with the Bangkok 

Rules in 40+ countries and an amicus curiae brief before the Supreme Court of the 

Argentine province of Tucumán in a 

case seeking reparations for the 

daughter of a woman who died in a 

fire in a provincial prison.

All this movement culminated in No-

vember, when we gathered in Bogotá, 

Colombia, for the Network’s second 

Global Convening. “From Bangkok +15 to a New Horizon: The Future of Global 

Justice for Women” drew more than 80 advocates, practitioners, and women with 

lived experience representing 22 countries across the Americas, Europe, Africa, 

and Asia for three days of intensive discussions, workshops, and collaboration.
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The convening, framed by the 15th anniversary of the Bangkok Rules, focused on 

the lived realities for currently and formerly incarcerated women and examined the 

protection of their rights before, during, and after incarceration. Together, we reflect-

ed on advances for the rights and visibility of women deprived of liberty, identified 

persistent gaps and barriers to implementation, and brought forward priorities for 

reform and advocacy around women’s incarceration. We came away with plenty to 

keep discussing – and even more ideas for projects and next steps. 

We were especially heartened to see the impact of our previous Network conven-

ing held in 2018: how it sparked networks that remain active, strengthened mem-

bers’ cross-regional collaboration, and even catalyzed the creation of some of the 

organizations that attended this time. We left inspired and motivated to keep moving 

forward, and we can’t wait to see what new connections and developments emerge 

from this year’s event.
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Spotlight: 
Keep Families Together

The Vance Center’s Keep Families Together 

initiative supports U.S. legal service pro-

viders assisting immigrant individuals and 

families in the United States by helping them 

obtain official records and other essential in-

formation from countries of origin or transit 

that clients need for immigration proceedings 

and family reunification. KFT is the only ini-

tiative of its kind that directly connects U.S. 

legal service providers with pro bono coun-

sel in clients’ home countries, filling a critical 

gap in legal support.

In 2025, we responded to 186 immigration-

related legal requests from 35 countries.
 

These requests included:

• Assisting with “regularization” (obtaining 

legal residency status) of a Cameroonian mi-

nor who was abandoned in Mexico; 

• Ensuring effective service of process on 

the parents of unaccompanied minors in the 

United States who were located in countries 

including Chad, Colombia, and Mexico; 

• Assisting with affidavits and declarations 

related to criminal background certificates 

in El Salvador; 

• Providing legal consultations on child cus-

tody matters across multiple countries in 

Latin America and Africa, among others.

In addition to connecting legal service provi-

ders with in-country pro bono counsel to as-

sist with obtaining these records, our KFT 

team also works with law firms and other legal 

professionals to produce guidelines and other 

resources for topics related to KFT cases.

 

In late 2025, we organized two pro bono 

“sprints” with teams from two Vance Center 

Committee law firms. These sprints brought 

together dozens of lawyers and professionals 

for short, focused sessions of multi-jurisdic-

tional legal research on issues and questions 

that we frequently field from KFT service pro-

viders. The sprints resulted in two extensive 

resources, published in 2026.

KFT IMPACT 2025

186

2

35

2

IMMIGRATION-RELATED 
LEGAL REQUESTS

PRO BONO 
LEGAL SPRINTS

COUNTRIES

NEW LEGAL 
RESOURCES

from legal service providers

mobilizing dozens of lawyers
and professionals

across Latin America,
Africa and beyond

published in 2026 to
support ongoing cases



Spotlight: 
Addressing Threats to 
Civic Space

Ever more countries are introducing repressive 

laws seeking to restrict the activities or fund-

ing sources of civil society groups – in some 

cases, to criminalize their work, challenging 

us to respond to even more clients, partners, 

and other contacts trying to figure out how to 

navigate these limitations. We doubled down 

on defending civic space in 2025, from interna-

tional advocacy to individual Q&As.

• We drafted statements for the New York City 

Bar Association to speak out on legislation re-

stricting civil society in Peru, El Salvador, and 

Zimbabwe. Through the City Bar, we also called 

for the release of Salvadoran lawyer and hu-

man rights defender Ruth Eleonora López Al-

faro, who has been held in pretrial detention 

since her arrest in May 2025, in an especially 

egregious example of a growing pattern of re-

prisals against legal 

professionals and 

human rights defen-

ders in El Salvador.

• We joined Peruvian and international human 

rights organizations in a virtual hearing that 

raised concerns about the threats to human 

rights posed by Peru’s new law during the In-

ter-American Commission on Human Rights’ 

193rd Period of Sessions in July. Alongside the 

UN General Assembly in September, we partici-

pated in a conference hosted by our client Kim-

pact Development Initiative that addressed some 

of the challenges to civic engagement in Africa 

and explored innovative proposals for coopera-

tion to strengthen Africa’s democratic future.

• In September, we hosted a virtual discus-

sion on mobilizing legal strategies to respond 

to growing threats to civic space, with the UN 

Special Rapporteur on the Rights to Freedom 

of Peaceful Assembly and of Association and 

lawyers from Peru and Nigeria. 

• It wasn’t just talk – we also directed time and 

energy to creating practical resources and guid-

ance to help our clients and contacts in these 

countries navigate these confusing changes.

We collaborated with Pro Bono Network of the Americas 
clearinghouses and in-country law firms to host webinars 
and Q&A sessions on the laws in El Salvador, Peru, and 
Paraguay. These webinars offered a space for civil society 
groups to get answers to their most pressing questions 
and access resources that help them understand the prac-
tical implications of the new legislation and offer guidance 
to ensure they can continue operating safely. 

In response to concerns about how the U.S. government’s 
designation of several Latin American drug cartels as 
foreign terrorist organizations could expand counterter-
rorism laws in ways that could criminalize civil society 
organizations and humanitarian actors, we produced a 
strategic guide with the Pro Bono Network of the Ameri-
cas to help CSOs understand the scope and implications 
of these designations, assess potential risks, and identify 
strategies to protect their work and civic space in Latin 
America. We plan to continue these sessions as needed 
through 2026 and beyond.
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INSTITUTIONAL
INTEGRITY

The Program deepened its global efforts to bolster the 
rule of law and combat corruption through strengthen-
ing accountability and transparency mechanisms, pro-
tecting independent judiciaries, and framing corruption 
as a human rights issue that harms victims at all lev-
els, from individuals to society as a whole. This year, 
the Vance Center formally joined the Global Civil Society 
Coalition for the UNCAC, a global network of almost 400 
civil society organizations com-
mitted to promoting the ratification, 
implementation and monitoring of 
the UN Convention against Corrup-
tion (UNCAC). This new collabora-
tion enables us to build upon our 
existing anti-corruption efforts and 
broaden our impact across the globe.



Anti-Corruption

• In September, we produced and joined a 

group of five Guatemalan civil society or-

ganizations in submitting an amicus brief 

to Guatemala’s Constitutional Court arguing for the validity of a policy to ensure greater trans-

parency for public contracting processes and calling on the Court to dismiss a challenge to its 

constitutionality.

• In just a few months, our engagement with the Global Civil Society Coalition for the UN-

CAC brought us new partnerships, projects, and opportunities for collaboration on events, 

research, and even litigation highlighting the rights of victims of corruption. 

In the last quarter of 2025, we joined the Coalition’s “Stronger Together” initiative, a joint 

effort aimed at promoting more widespread recognition of the impact of corruption on its 

victims and expanding the role of civil so-

ciety in advancing integrity, accountability, 

and justice. Program attorneys participa-

ted in a series of events that brought toge-

ther leading legal practitioners, academics,

and civil society advocates from Latin Ame-

rica and beyond to address these issues. 

These included:

- Hosting a roundtable at the City Bar exploring legal strategies to integrate human rights 

principles into anti-corruption frameworks and practical mechanisms ensuring victims and 

NGOs can play a meaningful role in seeking justice; 

- Submitting an amicus brief to the IACHR highlighting the human rights impacts of co-

rruption to support the admission of a petition presented by Mexican organization TOJIL in 

a case alleging corruption by the former governor of the Mexican state of Veracruz;

- Joining a public event and strategy session on enhancing civil society participation in  

anti-corruption efforts across Latin America, held alongside the IACHR period of sessions 

in Miami in November.
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• We revisited a report originally published in 2023 with Derechos Humanos y Litigio Es-

tratégico Mexicano (DLM), examining the impact of corruption on people migrating to and 

through Mexico, and updated it to reflect recent major changes to immigration policy and 

enforcement in Mexico and the U.S.

In August, a Peruvian high court upheld a request to grant standing to a civil society 

organization as an aggrieved party in a case involving state corruption, strengthening 

access to justice in Peru and setting an important regional precedent. The Vance Center 

submitted an amicus brief on behalf of the Coalition arguing for finding the NGO had 

standing; the tribunal’s decision reflected the arguments presented in our brief, includ-

ing acknowledging that corruption can harm a range of individuals and groups and the 

important role CSOs can play in advocating on behalf of victims of corruption. 

We produced multiple analyses and research projects for the Coalition that examined 

applying a human rights lens to understand the consequences of corruption, including a 

policy guide for the Coalition’s Human Rights & Corruption Working Group that outlines 

a robust legal basis for linking anti-corruption and human rights.

These efforts culminated in December, 

when Co-Executive Director Jaime Chávez 

Alor attended the 11th Session of the Con-

ference of the States Parties (CoSP) to the 

UNCAC, in Doha, Qatar. He joined a 

pre-conference day for civil society groups 

to coordinate advocacy and asks; presented research that the Vance Center contrib-

uted to the Stronger Together initiative on integrating human rights approaches into 

anti-corruption frameworks to the Coalition’s Working Groups on Human Rights and 

Corruption and Victims of Corruption; and previewed our work on an international da-

tabase tracking the impact of corruption on victims and the status of reparations. The 

Vance Center also organized a panel highlighting the essential role of victims in anti-

corruption frameworks and calling for a shift from focusing on individual victims to 

recognizing collective harms of corruption.



Judicial Independence

       The Institutional Integrity Program worked to safeguard the independence of judges from 

political interference, threats, and attacks, deepening our work across Latin America and ex-

panding to new regions.

• In February, the Program and the Central American Federation of Judges for Democracy 

(FECAJUD) organized a workshop in Guatemala City with judges, legal experts, and judicial 

association leaders from across Central America. The two-day workshop aimed to foster 

greater regional dialogue and collaboration on key issues affecting judicial independence and 

integrity in Central America, including international protections for judicial independence, 

digital justice, accessible legal language, and effective judicial communication. Program staff 

also presented the updated Manual for the 

International Protection of Judicial Indepen-

dence. This manual, produced by the Vance 

Center and FECAJUD, offers a practical 

guide to help judges access different inter-

national protection mechanisms and draft 

effective requests for this protection. Based 

on feedback from some workshop sessions, 

we worked with Mexican organization Juicio 

Justo to produce a guide on strategies to incorporate digital tools and technology into justice 

systems and processes, with the goal of enabling more accessible, transparent justice sys-

tems across the region. 

• At the World Jurist Association’s World Law Congress in the Do-

minican Republic in May, we hosted a series of panels and meet-

ings with legal and judicial leaders from the DR and the region. 

We co-hosted a panel with the Federación Latinoamericana de 

Magistrados (FLAM), drawing on speakers’ experiences in var-

ious countries to examine growing threats to judicial autonomy 

and best practices for strengthening institutional resilience and 

organized a closed-door meeting between the UN Special Rap-

porteur on the independence of judges and lawyers, Margaret 

Satterthwaite, and representatives of judges’ associations from 

five countries. Outside the Congress, we partnered with the As-
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sociation of Dominican Judges for Democracy 

and the Catholic University of Santo Domingo to 

co-host a public forum where we presented our 

updated Judicial Independence Assessment for 

the Dominican Republic.

• We addressed shifts in policy and real-world context by producing 

valuable, unique resources on judicial independence and its relevance 

for different sectors, actors, and regions, including: 

• We delved into the repercussions of Mexico’s sweeping 

judicial reform, building on our previous analysis of these 

unprecedented changes.  

A practical guide for judges and legal practitioners to incorporate 

accessible, “easy to read” judgments, making it easier for non-

lawyers and groups most affected by judicial decisions to under-

stand those decisions and what they mean

A toolkit to evaluate judicial independence in Central America through the framework of the Eu-

ropean Commission for Democracy through Law (Venice Commission) of the Council of Europe

A report with FLAM positioning judicial independence as an essential element for encour-

aging prosperity and economic development.

In January, we responded to ambient uncertainty around how the reforms might affect the pri-

vate sector by producing a guide analyzing the primary risks and factors 

for companies to consider in projecting the impact on their operations. 

We also updated our country-level analysis of Mexico’s judicial 

independence to reflect some of the initial effects of the reforms, 

and continued to monitor the state of Mexico’s judiciary, in close 

collaboration with Mexican contacts.

In March, we signed on to a statement by the New York City Bar Association 

expressing concern about the decision by Mexico’s Attorney General’s 

Office to open criminal investigations against federal judges for their rulings in cases related to 

the new judicial reform process in the country, warning it could undermine judicial independence 

and threaten separation of powers. We kept a close eye on how the judicial reform was affecting 

Mexican judges and provided critical support as needed, including submitting a human rights 

petition to the IACHR on behalf of a group of federal judges impacted by the reform (see page 28).

https://www.vancecenter.org/publication/herramientas-evaluar-independencia-judicial-centroamerica-comision-de-venecia/
https://www.vancecenter.org/publication/informe-lawyers-council-independencia-judicial-y-desarrollo-economico/
https://www.vancecenter.org/publication/judicial-reform-mexico-business-guide/


“Dilemmas” of Appointments and Structural 
Challenges in Guatemala

Throughout 2025, we engaged with partners from across Guatemala’s legal pro-

fession, civil society, the private sector, and others to address some of the most 

pressing structural and institutional challenges. 

Looking ahead to 2026, which promised an unprecedented series of appointments 

to high-level judicial and institutional positions, including in the Attorney General’s 

Office, the Constitutional Court, and the Supreme Electoral Tribunal, we found an 

opportunity to offer our international law expertise and insights from our global work.

In September, we collaborated with the multisectoral 

initiative “Fundamental Dilemmas” to host an event that 

brought civil society leaders, business representatives, 

and international experts to the City Bar to examine 

Guatemala’s institutional landscape ahead of the 2026 appointments. We contin-

ued working with this group to produce expert guidance and reference materials, 

including a guide to the process of appointing justices to the Constitutional Court, 

based on international norms and best practices for the rule of law. 
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The Vance Center’s Public Interest Reporting Program 
upholds the transparent and free flow of information 
through legal support, advice, and defense to indepen-
dent media outlets and organizations engaged in public 
interest reporting, holding officials and institutions 
accountable.

In 2025, the Program provided essential support to clients 
in the United States, through Lawyers for Reporters, 
and around the world, through our International Jour-
nalism focus.

PUBLIC 
INTEREST 
REPORTING

Lawyers for Reporters 

• Now in its sixth year, our U.S.-focused initiative 

worked on 191 matters for 123 clients from across 

the country: local and mission-driven outlets re-

porting on issues important to their communities 

and reviving news deserts. In addition to providing 

guidance on everything from governance to libel 

avoidance to mergers, we expanded LFR’s support 

with training sessions on priority issues including 

safety, insurance, regulatory compliance, immi-

gration law, and more.

• This year, an increasing number of news outlets, 

including several covering the U.S. border or immi-

grant communities, expressed alarm over height-

ened regulatory scrutiny, libel threats, aggressive 

use of third-party subpoenas, and challenges to 

covering public protests safely, among other con-



cerns. Our clients regularly asked how to 

keep their staff, sources, and even data 

safe, and we responded by developing new 

resources and services to address these 

questions about legal, physical, and digital 

safety. The LFR team coordinated webinars 

and connected clients with subject-matter 

experts who provided tips on covering demonstrations and law enforcement activity, safety gui-

dance for reporting on immigrant communities and supporting immigrant staff, and information 

about media insurance options.  

• LFR attorneys joined panels on newsgathering amid regulatory and political uncertainty, protec-

tion of reporters from physical and legal threats, and press freedom concerns in the U.S. In Sep-

tember, at the LION Publishers Independent News Sustainability Summit in St. Louis, Managing 

Attorney Kay Murray and Staff Attorney Christina Jones hosted “office hours,” where they offered 

pro bono legal consultations on issues like business restructuring, media liability insurance, and 

newsroom operational policies. We also connected with clients and colleagues at gatherings in-

cluding the Media Law Resource Center’s Media Law Conference, the MacArthur Foundation’s 

Local News Grantee Gathering, and Investigative Reporters & Editors’ NYC Watchdog Workshop. 

• We welcomed new and renewed funding for LFR’s essential work, signaling that funders recognize the 

value and impact of this innovative program. In 2025, we received new grants from the Joyce Founda-

tion, Pilot House Philanthropy, Skyline Foundation, and the Ford Foundation, and expanded funding from 

the John D. and Catherine T. MacArthur Foundation. The generous contributions from new and current 

funders have helped ensure that LFR can meet an unprecedented rise in the number and complexity of re-

quests from independent, local, and mission-driven journalism clients. See all our supporters on page 62.

 

• The LFR model went international! In Decem-

ber, colleagues in Canada launched Lawyers for 

Reporters Canada, modeled after our program 

and based on our assistance and advice. An ini-

tiative of the Canadian Association of Journalists 

(CAJ), the University of King’s College, and the 

Canadian Media Lawyers Association (CMLA), it 

provides pro bono legal support to strengthen an 

effective and democratic news media ecosystem.

Photo credit: Claudio Faina/IJF
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Compliance Assurance for Clients

The year’s achievements included setting up LFR’s Compliance Assurance Program, 

which we introduced in a pilot phase to a small group of clients in late 2025 before a wid-

er rollout in early 2026 in partnership with The Intercept’s Press Freedom Defense Fund. 

The Compliance Assurance Program responds to growing hostility toward fact-based 

journalism from public officials and private actors. Recognizing that many small, in-

dependent media outlets lack the capacity or resources to analyze or address reg-

ulatory risks, the program systematically analyzes clients’ operations and guides 

them to comply with state and federal regulatory requirements. 

With one of our Committee law firms, we produced comprehensive questionnaires and 

memos that formed the foundation of the program’s intake system and regulatory gui-

dance. Once clients complete the intake process, the LFR team guides them through key 

questions about compliance, operations, and governance and offers additional support, 

including referrals to other pro bono attorneys, as needed. We expect that CAP will help 

news organizations to avoid or navigate an audit, investigation, or complaint with re-

duced risk of legal exposure, reputational damage, or operational disruption, freeing up 

their time and resources to focus on their work.

CAP COVERS REGULATORY COMPLIANCE GUIDANCE 
for clients on:

1 32 4 5
NONPROFIT GOVERNANCE  DATA PRIVACYEMPLOYMENT LAW DOCUMENT RETENTION INSURANCE
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International Journalism 

Outside the U.S., our Public Interest Reporting team provides legal support to international non-

profits, investigative outlets, and journalism support networks, as well as regional and local pub-

lishers around the world. Services relate to both operations and reporting, including advice on 

incorporation and restructuring assistance for media in exile, and defense against defamation 

and other claims, and more. 

• We assisted clients in more than a dozen countries, including Costa Rica, Hungary, Sri Lanka, 

Jordan, and Ukraine, with matters including restructuring, intellectual property rights, regis-

tering as a nonprofit, and navigating nonprofit tax law and compliance requirements. 

• Media outlets in exile are an important part of our client base. Their efforts to protect their 

reporting and their journalists from across borders raise specific – and often complex – legal 

questions. This year, we provided legal support to outlets covering Russia, Cuba, Nicaragua,  

and El Salvador from exile. We defended against a copyright infringement claim, helping an 

exiled media client avoid litigation, and connected another outlet and journalist with pro bono 

representation for a lawsuit filed in a U.S. court.

• In addition to individual media, the Public Interest Reporting Program team works with  

      journalism support organizations, providing legal guidance to enable them to support   

outlets and journalists around the world. This year, we helped some ensure their compli-

ance with relevant regulations, enabling them to continue their global grantmaking and pro- 

gramming activities.

• Throughout the year, Vance Center Co-

Executive Director Alex Papachristou, who

also leads the Public Interest Reporting Pro-

gram’s work, met with clients and presented 

at panels on four continents, including the 

International Journalism Festival in Perugia,  

Italy; the Global Investigative Journalism 

Conference in Kuala Lumpur, Malaysia; and 

the ARIJ Forum in Amman, Jordan.



ANNUAL REPORT 2025 

CYRUS R. VANCE CENTER FOR INTERNATIONAL JUSTICE

45

We also coordinate the provision of legal support through 

Reporters Shield, an independent nonprofit membership 

program that offers legal defense and other resources 

to public interest reporting organizations worldwide to 

help avoid and defend against so-called strategic litiga-

tion against public participation (SLAPPs) and similar 

claims that target public interest journalism.

Photo credit: Ascanio Pepe/IJF

This year, our program team continued assisting Reporters Shield in 

providing preventative and defense benefits to its members. We actively 

worked with networks of attorneys to reduce the risk Reporters Shield 

members face from legal actions by providing legal risk assessment and training, and facilitated 

engagement of qualified lawyers to defend against defamation and other content-based claims.

By the end of 2025, Reporters Shield had 54 members in more than 30 countries, mostly based in Europe. 

In 2025, the Vance Center’s Reporters Shield program team:

 

• Coordinated provision of legal risk assessments, a key tool that can help reduce the like

lihood of costly legal disputes, for 42 qualified requests. The program currently connects 

Reporters Shield members with attorneys in seven jurisdictions – the U.K., U.S., Ireland, Canada,     

Australia, New Zealand, and Singapore – to address potential content-based legal risks 

in their stories. We also worked with several international law firms to produce additional 

research and training on content-based claims for five select jurisdictions with high risk of 

these claims. 

                                                                             • Coordinated review of 33 individual requests for   

                                                                          legal defense benefits.



We’re not just lawyers who do pro bono 
projects. We believe that pro bono has 
the power to drive meaningful change, 
for our clients and throughout the le-

gal profession.

PRO BONO 
PROMOTION & 
STRENGTHENING 
THE LEGAL 
PROFESSION

Pro Bono 
Networks

In addition to providing top-notch legal work, the Vance Center 

also strives to strengthen a culture of pro bono across the le-

gal profession and throughout our network. The success of our 

projects relies on the contributions of hundreds of pro bono 

lawyers and the commitments of dozens of firms. Those com-

mitments are the result of years of effort by our Committee, 

founding members, clearinghouse partners, and a handful of 

devoted individual lawyers who believe in the promise of pro 

bono. We’re encouraged to see those 

efforts continue to pay off as our 

pro bono networks 

grow stronger 

each year.
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• In May, we hosted our 10th annual Celebration of International Pro Bono Excellence, commemo-

rating the notable pro bono achievements of eight partner law firms and their pro bono teams. The 

Vance Center Committee firms recognized in 2025 were: ArentFox Schiff, Baker McKenzie, Coving-

ton & Burling, Debevoise & Plimpton, Morrison Foerster, Paul Hastings, and Winston & Strawn. For 

the first time, we also recognized international legal counsel, spotlighting Mexican law firm Von 

Wobeser y Sierra for its instrumental role in expanding pro bono work in the country and region.

• Caribbean. While in the Dominican Republic for the World Law Congress in May, we met with 

representatives from leading national law firms and the Pro Bono Network of the Americas 

to discuss ways to improve pro bono service delivery to underrepresented groups and civil 

society organizations across the country. The conversation drew on insights and best prac-

tices from other Latin American clearinghouses and emphasized the critical role of law firm 

participation in supporting a more robust pro bono ecosystem.

• Central America. At the Central America Donors Forum in Guatemala City in October, Co-Ex-

ecutive Director Jaime Chávez Alor facilitated an interactive workshop addressing some of the 

growing threats to civil society in Central America. The session highlighted how pro bono legal 

support can offer a vital lifeline for frontline organizations and human rights defenders.

• Africa. In October, Africa Initiatives Director Adaobi Egboka met with presidents of several 

African bar associations in Kenya to share our pro bono work and discuss opportunities for 

collaboration. At a meeting of the Nigerian Bar Association’s Section on Public Interest and 

https://www.vancecenter.org/vance-center-recognizes-8-firms-2025-celebration-international-pro-bono-excellence/


• Latin America.  For 18 years, the Vance Center has partne-

red with Latin Lawyer to conduct a survey measuring the 

progress of pro bono development across the region’s 

legal markets. The report highlights effective approaches to institutionalizing and investing 

in pro bono practice within firms, and analyzes individual results from Latin America’s six 

largest jurisdictions and Central America.  Thanks to the essential support of clearinghouse 

partners in the Pro Bono Network of the Americas, 199 law firms from 18 countries completed 

the survey. The 2025 report includes features on successful pro bono projects across the 

region, the creation of Guatemalan clearinghouse Asociación Pro Bono de Guatemala, and a 

celebration of the 10th anniversary of pro bono regulation in Brazil. 

• Latin America.  We were pleased to add 9 new signatory 

law firms to the Pro Bono Declaration of the Americas,

highlighting a growing base of individual lawyers and 

law firms in the region committed to pro bono work. 

The Declaration, which has more than 550 signatories 

spanning 21 countries as of 2025, outlines commitments 

to strengthen a culture of pro bono and expand access to justice, including through 20 annual 

hours of pro bono work per lawyer.  

• Latin America.  We kept looking ahead toward the future of pro bono in Latin America and be-

yond. In October, longtime Vance Center Committee member Todd Crider joined Pro Bono Network 

of the Americas members from Mexico, Chile, Argentina, and Peru, and Spanish clearinghouse 

partner Fundación Pro Bono España, for a virtual panel exploring strategies and best practices for 

pro bono leaders to strengthen the governance, operations, and social impact of their institutions.

 

Development (NBA-SPIDEL) the following 

week, she presented on the Vance Center’s 

pro bono promotion efforts and partnerships to strengthen pro bono work in Nigeria.

• Africa. We established a pro bono working group for sub-Saharan Africa featuring more than 

35 influential lawyers from across the continent. Through a series of meetings that continued 

into 2026, the group began outlining a first draft of an initiative to formalize pro bono commit-

ments for African law firms, law schools, and others.
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In March, we co-hosted a Network meeting and pro bono panel discussion alongside the IBA 

Regional Forum in Lima, Peru. Representatives from the Pro Bono Network of the Americas, 

law firm pro bono coordinators and other leading professionals from the legal world joined 

a conversation on “Pro Bono in Action: Institutionalization and Implementation in the 

Americas.” Following the panel, Peruvian clearinghouse and co-host Alianza Pro Bono Perú 

shared a presentation on key strategies to strengthen pro bono programs in law firms.  With 

Latin Lawyer News Editor Emily Darby, we presented highlights from the most recent sur-

vey of pro bono in Latin America and recognized the 2024 Leading Lights firms from Peru.

Strengthening 
Pro Bono 
Collaboration 
Across the 
Americas

This year brought several opportunities to connect with our 

counterparts from the Pro Bono Network of the Americas to 

reflect on the past, present, and future of pro bono in the region.

LIMA, PERÚ 20+ Clearinghouses
across the Americas

SANTIAGO, CHILE

Pro Bono Network
of the Americas



In November, a group of Vance Center staff and Committee members joined legal leaders from 

across Latin America in Santiago, Chile, to celebrate 25 years of clearinghouse partner Fun-

dación Pro Bono Chile. Over three days of panels, strategic meetings, and cultural exchanges, 

participants reaffirmed their commitment to promoting access to justice and strengthening 

the rule of law through pro bono initiatives across the region. 

Vance Center Committee member Antonia Stolper presented Fundación Pro Bono Chile and 

Comisión Pro Bono Argentina with a special recognition on behalf of the Vance Center, cele-

brating the two organizations’ respective 25th anniversaries and our ongoing partnerships. 

Amid the festivities, we also attended the Pro Bono Network of the Americas annual meeting 

and checked in with our Access to Justice Practicum participants from Argentina and Mexico. 
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• Our annual Women in the Profession breakfast explored the relationship between legal tech 

innovation and gender equity. For more on the year in WIP, see page 53. 

• We wrapped up the busy week with a frank conversation among advocates and practitioners on 

the state of LGBTQ+ rights in the Americas and the legal community’s role in addressing challeng-

es and advancing these rights. The Vance Center organized the event in collaboration with the Pro 

Bono Network of the Americas and law firms MBPartners Abogados and Benites, Vargas & Ugaz 

Abogados. Attendees representing more than 60 firms and organizations exchanged views on 

progress, challenges, and possible paths forward for LGBTQ+ rights in the legal world.

Diversity 
in the 
Profession

In addition to our pro bono projects, we also hosted and contributed 

to ongoing efforts to promote diversity, equity, and representa-

tion within the legal profession. 

 

In March, we partnered with the Pro Bono Network of the Americas, 

Alianza Pro Bono Perú, WIP Perú, and top law firms to host a 

series of events highlighting pro bono leadership in action, gender 

equity, and LGBTQ+ rights, alongside the IBA Regional Forum in 

Lima, Peru. The well-attended events offered an opportunity for 

members of our regional pro bono network to connect, share 

ideas and best practices, and set the stage for new paths for pro 

bono practice, gender representation, and a renewed focus on 

human rights throughout the region’s legal profession.

Throughout 2025, Vance Center staff also spoke on panels addressing career opportunities in 

international law, advocacy, and leadership for early-career African and Caribbean lawyers in 

New York, and presented our work to groups of international law students.

https://www.vancecenter.org/regional-iba-lima-peru-events-pro-bono-gender-equity-lgbtq-rights/


Access to 
Justice 
Practicum

Supporting Public Interest Law Careers

In February, we welcomed the third cohort of Access to Justice 

practitioners: early-career public interest lawyers pursuing 

projects focused on vulnerable populations in Argentina and 

gender-based violence in Mexico. Over the course of the year, the 

two participants – Aranza Ashley Charles Romero from Mexico 

and Valentina Glavas from Argentina – developed their projects 

in partnership with their respective national clearinghouses.

Aranza collaborated closely with the Centro Mexicano Pro Bono on her “Justice for Women” project, 

developing a toolkit to support lawyers working on cases involving gender-based violence and 

hosting a series of presentations and workshops to share the toolkit and its findings. 

Valentina worked with the Argentine clearinghouse Comisión Pro Bono to implement several initiatives, 

including a project focused on preventing cybercrimes against children, adolescents, and their families. 

Both practitioners attended the events alongside Fundación Pro Bono Chile’s anniversary ce-

lebration, where they had opportunities to showcase their achievements, deepen the regional 

dialogue on access to justice, and present their projects to university clinics, students, and firms.

Through the Practicum, outstanding recent law graduates are matched with a member organi-

zation of the Pro Bono Network of the Americas or another organization in the Vance Center’s 

network for one-year projects to address sys-

temic problems facing poor and marginalized 

communities in their communities or countries. 

The Practicum aims to create a pipeline for public 

interest lawyering, providing participants with 

training, experience, and support to embark on 

lifelong careers of service. The Practicum has 

been generously supported and funded by GE

 Vernova, DLA Piper, and Allende & Brea.
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For nearly two decades, the Vance Center’s Women in the Profession 

(WIP) initiative has actively promoted the personal growth and 

professional advancement of women in the legal profession. 

WIP’s network of 24 national chapters across Latin America, 

sub-Saharan Africa, and the U.S. provides a platform for women 

lawyers to share experiences, identify best practices, and colla-

borate on initiatives to elevate mentorship and women’s leader-

ship in the legal profession.

Women 
in the 
Profession

The annual WIP breakfast, hosted alongside the IBA’s Latin American Regional Forum, has become 

a highlight of our calendar, and this year was no exception. The 2025 edition, hosted by Peruvian 

chapter WIP Perú at the Lima offices of law firm CMS Grau, drew a standing-room-only crowd for a 

lively discussion panel on the relationship between legal technology, innovation, and gender equity 

in the legal profession. Panelists reflected on their experiences working in corporate and law firm 

settings and examined how advances in legal tools and technology can open new ways to empower 

women lawyers, foster inclusion and equality throughout the legal profession, and strengthen a 

collective commitment to justice.



EVENTS

We touched down in (almost) every continent for events in 2025 and welcomed 

global partners and clients to many more events in NYC. Our calendar this year 

included:

FEB 5-6

MAY 4-6APRIL 9-13

MARCH 10-21 MARCH 18-20

MAY 21

Regional dialogue on judi-

cial independence across 

Central America, co-organized 

with FLAM (Guatemala City, 

Guatemala)

Co-Executive Director Jaime 

Chávez Alor met with judicial 

leaders and spoke on panels 

during the World Law Con-

gress (Santo Domingo, DR)

Women in Prison Net-

work events alongside 

CSW69 (New York, USA)

Annual Pro Bono Network 

of the Americas meeting, 

WIP breakfast, and 

LGBTQ+ Rights in the 

Americas at the Regional 

IBA (Lima, Peru) 

Celebration of 

International Pro 

Bono Excellence 

(New York, USA) 

Co-Executive Director Alex 

Papachristou moderated  

a panel at the International 

Journalism Festival  

(Perugia, Italy) 

Photo credit: 
 IJF/Ascanio 

Pepe

2025
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JUL 21 SEPT 16

SEPT 25

NOV 3-5

OCT 21-30

OCT 6-7

OCT 8-9

The Human Rights & Access to Justice 

Program participated in a virtual hearing 

on Peru’s civic 

space during the 

IACHR’s 193rd 

Period of

Sessions

Hosted discussion “Fundamental Dilemmas: 

Guatemala’s Democratic Challenge 2026 

as a Basis for 

National 

Transformation” 

(New York, USA)

Climate Week NYC Panel “Climate Justice in 

the Courts: Centering Communities, Women 

and Girls, and Hu-

man Rights in Legal 

Responses to the 

Climate Crisis” 

(New York, USA)

Women in Prison Network Global Conven-

ing, “From Bangkok +15 to a New Horizon” 

(Bogotá, Colombia). More about this event on 

page 31

Adaobi Egboka parti-

cipated in multiple 

sessions at the 85th 

African Commission 

Session (Banjul, The 

Gambia)

Sessions on civic 

space and the José 

Rubén Zamora 

case at the 2025 

Central America 

Donors Forum 

(Guatemala City, 

Guatemala)

Africa Initiatives Director Adaobi Egboka 

attended the inaugu-

ral African Bar Asso-

ciation Presidents’ 

Summit (Nairobi, 

Kenya)



NOV 20

Fundación Pro Bono 

Chile 25th anniversary 

celebration (Santiago, 

Chile)

DEC 7 DEC 14-19

Alex Papachristou 

spoke on a panel at 

the Arab Reporters 

for Investigative 

Journalism Forum 

(Amman, Jordan) 

Jaime Chávez Alor 

participated in the 11th 

Session of the Confe-

rence of the States 

Parties to the UN Conven-

tion against Corruption 

(Doha, Qatar)

NOV 25

Adaobi Egboka spoke on 

a panel at the 14th UN 

Forum on Business and 

Human Rights (Geneva, 

Switzerland)
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Virtual Engagement Series

This was our second year hosting brief virtual sessions focused on specific projects, 

thematic areas of focus, and high-profile cases, tailored for our international net-

works. The conversations featuring Vance Center staff, clients, co-counsel lawyers, 

and international subject-matter experts drew dozens of attendees to discuss our 

work and the big issues in a more comfortable, informal setting.

This year, we held sessions on: 

• Perseverance in the Face of Repression: A Conversation with Guatemalan Jour-

nalist José Rubén Zamora

• Holding the Mandate: How UN Special Rapporteurs Advance Global Action on 

Human Rights and the Environment

• Confronting Gender-Based Challenges in the Workplace: Spotlight on Sub-Saha-

ran Africa

• Civic Space Under Threat: Mobilizing Legal Strategies to Protect Civic Freedoms

CYRUS R. VANCE CENTER FOR INTERNATIONAL JUSTICE



PUBLICATIONS

Guide: International 

Standards & Comparative 

Analysis of the Regulation 

and Implementation of 

‘Easy-to-Read’ Judgments

Herramientas para evaluar 

la Independencia Judicial en 

Centroamérica: Lecciones de 

la Comisión de Venecia

Judicial Reform in 
Mexico: A Guide for 
Companies on Implica-
tions and Risks

Independencia judicial y 
desarrollo económico

Boletín WIP – 
May 2025

Renovación de la Corte 
de Constitucionalidad de 
Guatemala en 2026

Guía práctica para 
planear e implementar 
proyectos de justicia 
digital

Policy Guide: Systemic Integration of Human Rights 
in Anti-Corruption Frameworks - produced by the 
Global Civil Society Coalition for the UNCAC

Manual para la Protec-
ción Internacional de la 
Independencia Judicial

Strategic Guide for Civil 
Society in Latin America: 
Navigating the U.S. Security 
Agenda and Risks of Crimi-
nalization
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IN THE MEDIA

This year, we had 125 media hits in more than a dozen countries, an increase of 30% from our 2024 

media coverage. Our work and perspectives were featured in national and international outlets, in-

cluding NPR, CNN en Español, Yahoo News, Reuters, Proceso, LexLatin, Law.com, Poynter, and others.

Justice Matters 
podcast (US): 

Climate Change 
and Human Rights

     Prensa Libre 
(Guatemala): 

Organizaciones solicitan 
a la CSJ que resuelva un 

amparo de José Rubén 
Zamora para evitar que 

vuelva a prisión

WBUR (NPR, US):  
How ending foreign 
aid could damage U.S. 
national security

Reuters:  
Mexican judges 
say judicial reform 
violated human 
rights

Poynter: 
Legal support for 

journalists is evolving 
to meet rising threats to 

press freedom

El Economista 
(Mexico): 

Colegio de Abogados 
de Nueva York pide a 

México respetar la 
independencia 

judicial



Law.com: 
Mexicans to Vote 
for New Judges in 
Overhaul That 
Concerns 
Lawyers

The Legal 
Industry Reviews: 
Colombia:  
Día ProBono 
Colombia 2025: 
derecho con 
propósito

Galaxy TV 
(Nigeria):  
NBA SPIDEL Partners 
Vance Center on Pro 
Bono Services

Law & Society 
Magazine (Nigeria):  
‘The Law Must Speak 
for the Voiceless’: 
NBA–SPIDEL unveils 
new Public Interest 
Litigation Committee

En Estrado (Chile):  
Fundación Pro Bono 
Chile celebró sus 
25 años al 
voluntariado legal

El Financiero 
(Mexico): 
Con Sheinbaum se 
moldea la voluntad 
política para contro-
lar la corrupción

Canadian 
Association of 
Journalists: 
Launch of Lawyers 
for Reporters is a 
vital step forward 
in strengthening 
press freedom in 
Canada
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FINANCIAL REPORT

Sources of Support

Thank you to all our donors for your generous contri-

butions to our work. We are immensely grateful for 

your support and are pleased to recognize your contri-

butions during our last fiscal year, which ran from May 

1, 2025, to April 30, 2026.  

FY 2025-26FY 2024-25

REVENUE

EXPENSES

PRO BONO
CONTRIBUTIONS

$3,140,374               $3,724,779  

$3,295,593

$10,845,902

$3,684,609  

$18,241,927



Grants

Including multi-year grant awards

• Democracy Fund  

• First Look Institute  

• Ford Foundation  

• William and Flora Hewlett Foundation 

• Humanity United Charitable Fund 

• Joyce Foundation 

• John S. and James L. Knight Foundation 

• John D. and Catherine T. MacArthur Foundation 

• National Endowment for Democracy  

• Oak Foundation 

• Open Society Foundations  

• Pilot House Philanthropy 

• Press Freedom Defense Fund 

• Skyline Foundation 

• Tinker Foundation 

Subgrants

• International Journalism Defense, Inc.

• Tiny News Collective 
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CONTRIBUTORS

$20,000 +
Werner Federico Ahlers 

Baker McKenzie LLP 

S. Todd Crider 

Davis Polk & Wardwell LLP 

Mayer Brown LLP 

Milbank LLP 

Orrick, Herrington & Sutcliffe LLP 

Paul, Weiss, Rifkind, Wharton & Garrison LLP

Proskauer Rose LLP 

Simpson Thacher & Bartlett LLP  

Antonia E. Stolper 

Sullivan & Cromwell LLP 

Michael J. Volkovitsch 

Weil, Gotshal & Manges LLP 

White & Case LLP 

$15,000 - $19,999
A&O Shearman LLP 

Cleary Gottlieb Steen & Hamilton LLP  

Michael Fitzgerald 

King & Spalding LLP 

Lorraine McGowen 

Marcelo Mottesi 

Paul Hastings LLP 

Skadden, Arps, Slate, Meagher &  

Flom LLP and Affiliates 

$10,000 - $14,999
Akin Gump Strauss Hauer & Feld LLP 

ArentFox Schiff LLP 

Maurice Blanco 

Clifford Chance US LLP 

Covington & Burling LLP 

Debevoise & Plimpton LLP 

Freshfields US LLP  

Thomas Greenberg 

Greenberg Traurig, LLP 

Nicholas A. Kronfeld 

Edwin S. Maynard and Robin L. Dahlberg 

McDermott Will & Schulte 

Patricia Menéndez Cambo 

The Morrison & Foerster Foundation 

Ruti Smithline 

$5,000 - $9,999
Hunter Carter 

Geoffrey Chepiga 

Richard Fogarty 

David and Linda Lakhdhir 

Linklaters LLP 

Marcia Tavares Maack  

David McCraw 

Juan Francisco Méndez 

Juan Pablo Moreno 



Inosi Nyatta 

Alexandro Padrés 

Dennis Pereira 

Mark Perry 

Dietmar Prager

Melissa Raciti-Knapp 

Veronica Rodriguez 

Sabrena Silver 

Elsie Vance 

Geiza Vargas-Vargas 

Lisa Vicens

Vinson & Elkins LLP 

Joshua Weedman 

Janet Whittaker 

Winston Taylor LLP 
 

Under $5,000
Anonymous 

Sharon Baldessari 

Mark Bergman and Susan Gibson 

Carroll Bogert 

Scott Caplan 

Henry Chu and James Baer 

Thomas David 

Carey Dunne  

Eicher Doctor Family Fund 

Fisher & Phillips LLP 

David Flechner 

Andrew and Anna Foley 

Conrad K. Harper 

Cynthia Kassis 

Joseph Kaufman and Janet Korins  

Jennifer and Tim Kingston 

Latin Lawyer 

Richard Levine 

Roger Lipton 

Loretta Lynch 

Taisa Markus 

Sofia Murillo

New York Life Foundation* 

Sean Phee 

Tom Plotkin 

Tim Regan-Porter 

Pedro Reyes 

John E. Rogers 

Raphael Russo 

Salesforce* 

Moses Silverman 

Jonathan Sokotch 

Kelly Sprotte 

Eyitayo St Matthew Daniel 

Tarun and Melinda Stewart 

Judith R. Thoyer 

Liza Velazquez 

Anne Welsbacher 

Alexander Wright 

Stephen Zimmermann 

*Matching contribution
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STAFF & COMMITTEE

Vance Center Staff

Alexander Papachristou, Co-Executive Director

Jaime Chávez Alor, Co-Executive Director

Susan M. Kath, Associate Executive Director; Environment Program Director

Sam Bookman, Senior Staff Attorney, Environment Program

Romina Canessa, Senior Staff Attorney, Human Rights & Access to Justice Program

Cuitláhuac Castillo Camarena, Program Advisor, Institutional Integrity Program

Nathalya Desterro, Senior Program Advisor, Environment Program

Adaobi Egboka, Director, Africa Initiatives, Human Rights & Access to Justice Program 

Shaydah Ghom, Senior Impact Associate 

Snezana Green, Program Director, Public Interest Reporting Program

Josephine Herman, Staff Attorney, Public Interest Reporting Program 

Christina Jones, Staff Attorney, Lawyers for Reporters 

Khaelan King, Program Assistant, Lawyers for Reporters 

Milena Klimberg van Marrewijk, Program Advisor, Human Rights & Access to Justice Program 

Kay Murray, Managing Attorney, Lawyers for Reporters 

Yasmine Palmer, Staff Attorney, Africa Initiatives, Human Rights & Access to Justice Program 

Emily Reers Wright, Development Director 

Arianne Seenauth, Paralegal, Public Interest Reporting Program 

OJ Singh, Staff Attorney, Lawyers for Reporters 

Natalie Southwick, Senior Communications Manager 

Pedro Villegas, Pro Bono Legal Manager 



Vance Center Committee

Werner Federico Ahlers, Co-Chair  /  Partner, Sullivan & Cromwell

Lorraine S. McGowen, Co-Chair  /  Partner, Orrick, Herrington & Sutcliffe

Marcia Tavares Maack, Co-Chair  /  Global Director for Pro Bono, Mayer Brown

S. Todd Crider, Executive Sub-Committee  /  Partner, Simpson Thacher & Bartlett

Edwin S. Maynard, Executive Sub-Committee  /  Of Counsel, Paul, Weiss, Rifkind, Wharton & Garrison

Inosi M. Nyatta, Executive Sub-Committee  /  Partner, Sullivan & Cromwell

Antonia E. Stolper, Executive Sub-Committee  /  Of Counsel (retired), A&O Shearman

Maurice Blanco  /  Partner, Davis Polk

Mayling Blanco  /  Partner, Norton Rose Fulbright

Hunter T. Carter  /  Partner, ArentFox Schiff

Geoffrey Chepiga  /  Partner, Paul, Weiss, Rifkind, Wharton & Garrison

Michael L. Fitzgerald  /  Partner, Baker McKenzie

Juan Francisco Méndez  /  Partner, Simpson Thacher & Bartlett

Thomas Greenberg  /  Partner, Skadden, Arps, Slate, Meagher & Flom

Richard L. Levine  /  Retired Partner

Kelly A. Librera  /  Partner, Winston Taylor

Juan Pablo Moreno  /  Partner, Mayer Brown

Marcelo Mottesi  /  Partner, Milbank

Alexandro M. Padrés  /  Partner, Paul Hastings

Dennis Pereira  /  Partner, Akin Gump Strauss Hauer & Feld

Mark Perry  /  Partner, Weil, Gotshal & Manges

Thomas Plotkin  /  Of Counsel, Covington & Burling

Dietmar W. Prager  /  Partner, Debevoise & Plimpton

Melissa Raciti-Knapp  /  Partner, Vinson & Elkins

Pedro Reyes  /  Partner, Baker McKenzie

Steven Schulman  /  Partner, Akin Gump Strauss Hauer & Feld

Chairs & Executive Sub-Committee Members

Law Firm Members
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Sabrena Silver  /  Partner, White & Case
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